
Soldotna High School 
1st Staff Meeting 

(Tuesday, August 13th, 2013) 
 
7:45 am   Coffee/Donuts 
 
8:00 am   Getting to know each otherJ!!!!!    Todd/Staff 
  *** SoHi Family  
  *** Intro, summer fun and one goalJ!!!!! 
 
9:00 am  Open Door Policy and Team Decision making    Todd 
  *** Our School, our Students & our Family 
  *** You and your family are important!!!! 
  *** Taking Care of each otherJ!!!!! 
  *** BIG FOUR: 1.) School Year  2.) NWA 3.) Consolidation 4.) Common Core 
  *** Personal Leave requests and Inservice days 
  *** Draft, Feedback/Discussion and Finalize – SOHI NEWS…. 
  *** PR & Marketing SOHI!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 
  *** Learning Teams, Collaboration and Growth for ALL!!!! 
  *** Attendance focus and Project Reward 
  *** One Step at a Time and remember to smell the flowers each day……. 
   
9:15 am  Faculty/Student Handbook Review     Todd 
  *** District Goals, SOHI info, Student Handbook Review/Quiz,  

Inservice Plan, Bell Schedule, Advisory & A-Plans, Room Assignments, 
Committees (Draft), Important Dates, Review of Miscellaneous Stuff/handouts, 
Power School,  SLT teams and format and student engagement focus, etc…. 
*** Activity:  What is Good Instruction Look Like???? 

 
9:30 am  Break 
 
10:45 am Classroom Management plans, grading system, Class Syllabus, etc… sent home 

and signed by parents/students. Building Security (Keys), Fire Drill/ 
 Emergency (Attendance book), Team 4, Duty Schedule and Advisory!     

Critical Incident/OSHA/Employee Safety Training/other stuffJ!  Tony 
 
11:30 am Lunch Break 
 
1:00 pm Suicide Prevention Training         Margaret & Erin  
 
3:00 pm Head to the House 

 
It’s hard to beat a day in which you are permitted the luxury of four sunsets! 

             John Glenn (referring to his 1962 orbital space fight)  
 

 
 
 
 

 



Soldotna High School 
Inservice Day 

Thursday, August 15th, 2013 
 
7:45 am Coffee/Donuts 
 
8:00 am Tri-School First Aide Training   KPBSD Nurses 

 
11:00 am Lunch   
 
12:00 pm NWA       James/Tony 
 
1:50 pm Break 
 
2:00 pm SOHI Data Review 2012-13   Tony 

• SBA/HSGQE 2012-13 
• No More AYP --- New Star system 

  School Goal Review      James, Margaret, Lana, Tony & Todd 
 

• Student Engagement and Achievement 
• SLT Data review/Final Goal Development 
• Economically Disadvantage and Spec Ed students 
• Boys vs Girls……. 
• Grading, Homework, attendance focus, student 

engagement, etc… 
 
3:00 pm  Head to House! 
 
 
Success is often the result of taking a misstep in the right direction. 

-       Al Bernstein  
 
 
 
 
 
 
 
 



 
 
 
 

   
 
 
 


